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For remote teams, building a solid culture of communication is 
paramount. Elena Bukhatkina leads the language development of 
Godel’s 1,200-and-growing team of Belarusian staff. 

Her Language department is responsible for aligning Belarusian and 
British team members by educating the partnered teams on the 
others’ cultural differences, especially within the context of 
communication.

What are the main communication challenges that remote 
teams face?

The most common issue is simply a lack of communication overall. For 
a team used to working at a desk together, casually chatting and able 
to hop in a meeting room together whenever they need to, working 
remotely presents a blocker on collaboration that can be difficult to 
overcome. For software teams it’s easy to become occupied primarily 
with code and avoid or discontinue communicating with the team 
beyond what is necessary – but this is kryptonite for agile working! 

It’s also not uncommon for misunderstandings to take place 
in remote teams. Video calls and instant messaging 
conversations can stop and start when too many people 
overlap one another. This tends to make people averse to 
repeating themselves or asking clarifying questions – rather, 
the preference is to assume things are 
understood.

The worst results of poor communication in remote teams 
are twofold; the impacts on both work output and team 
strength are both debilitating. A simple misunderstanding 
can easily snowball especially when issues in 
communication continue beyond the initial error. From a 
team perspective, breakdowns in conversation are the road 
to a teamwide sense of detachment and ultimately curve 
back to work error.

“Breakdowns in conversation 
are the road to a teamwide 
sense of detachment and 
ultimately curve back to work 
error.”

- Elena Bukhatkina,
Head of Language Development, 

Godel Technologies
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Face-to-face time: Minute facial expressions and gestures
completely change how a point is conveyed, and sometimes this is the 
difference between clarity and misunderstanding. It’s also important for 
people to see each other – a social aspect of a day in the office which is easily 
taken for granted. Showing off your pet on camera or sharing a cup of tea 
together is more socially enjoyable than messages alone.

Small talk: the cup of tea and chat before diving into a video meeting
is, I think, as important as the meeting itself. As I mentioned earlier, teams in 
offices interact all the time, a part of the day which is taken for granted. 
Removing this aspect can also erase an element of any successful team – 
comradery. Good conversation builds trust, friendship and relaxedness 
amongst teams. Holding these values keeps the door open for teams to 
communicate about issues – it’s easier to deliver bad news to or ask for 
something of somebody who you are comfortable with.

Clarity: it’s easy for ideas to run away from a wider team vision when
working remotely. Clear and to-the-point communication of everything, from 
the top-level goals to the individual pieces of work, is important to maintaining 
a tight ship. In the realm of software development (and for other departments, 
too) the technology available to facilitate this – Jira, Confluence and Trello are 
some examples – is a fantastic help.

Set up multiple channels. At Godel we 
encourage teams to use email, Skype, Slack, 
WhatsApp, Zoom, BlueJeans and many other 
tools in tandem to communicate. It’s important 
to define what each tool is for and the context of 
how they should be used. Dedicate channels to 
formal and informal discussion - both are 
so important.

Invite collaboration. Sometimes team
members are more comfortable speaking up 
face-to-face than remotely. In remote meetings, 
be confident and clear in speaking when you’d 
like to, and ask for your teammates’ points of 
view to bring them into the conversation.

Prepare for meetings in advance. Before 
complicated remote meetings, ensure all
participants have the materials they might 
need. This helps meetings stay on-topic and 
allows questions to be focused on necessary 
clarifications.

Ensure technology is up and running. This 
goes without saying, but remote working does 
not work without a robust technology setup. Use 
and share calendars, document how to use 
each software and always have a back-up 
option for when one tool doesn’t work.

Don’t just “work” remotely! Remote teams 
need to feel like teams, and this means some 
play as well as work. Celebrate releases and 
team achievements wherever possible; at 
Godel we love to have remote cake and pizza 
parties with our clients at every opportunity.

Priorities and tactics:
strong communication.
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Ask your team for 
regular feedback on how 
the situation is working 

out. Brainstorm ways you 
can improve the remote 
working setup – this also 

encourages creative 
thinking.

Dress and groom 
professionally. Your 

morning routine plays a 
role in determining your 
mindset for the day. It's 

tempting, but don't 
make a habit of joining 
conference calls in your 

pyjamas.

Keep your office culture 
intact. You might not be 
able to play pool or table 

football together but 
setting up an online 
match (if it doesn’t

 distract you from work!) 
is the next best thing.

Schedule an alarm to 
get up and stretch every 
hour or so. Walk around 
your home while on the 

phone. Move to a 
separate area -- away 

from your e-mail -- to eat 
lunch and relax for an 

hour.

Don't cancel meetings 
you’d normally have 

because they can't be held 
in person. Even a two-

minute IM chat, video call 
or text message chain can 

make you feel more 
connected.Working from a home

 with children? Why not tell 
them what you do at work 
and give them a notepad 

and pen or an old 
computer for them to play 
offices. Also, remember, 
there is always a Lego 

castle to be built!

Try a virtual coffee. If you 
used to go for a coffee 

break together, why not set 
up a remote “coffee 

machine” meeting room? 
Book it in, put the webcam 

on and catch up.
Use video to 
avoid feeling 

isolated. If you’re 
talking with a 

coworker, try to 
opt for a video 

call over IM.

Set daily goals, 
track them, share 
your progress. Go 

into detail, your 
teammates will 

appreciate it.

Remember to 
notice great work 
and give kudos to 

your team. 

10 tips for
productivity
& positiviy.
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Growing a software development team is a challenging task – one factor 
throughout the process which is easily taken for granted is face-to-face time 
with new team members. When this element is removed and remote 
working becomes the norm, team expansion gains a new set of hurdles. 
However, with the right tactics building software development teams 
remotely is completely possible and can even uncover hidden and 
unexpected benefits to ways of working.

Let’s look at two scenarios – first: remotely onboarding a new person into a 
software development team, and second: how Godel (a nearshore software 
delivery partner providing Belarusian teams for UK companies) delivers 
remote onboarding.

Scenario 1: Hiring Remotely.
The most important step to successfully 
welcoming a new employee to any team is that 
they are immediately surrounded by a support 
network. Software development teams often have 
roles in place that support this excellently – the 
SCRUM master, product owner, agile delivery 
co-ordinator and various leadership / mentorship 
roles make it their duty to support developers.

For remote work, it is more challenging to catch 
the small things in how a newcomer is settling in – 
their body language, confidence in their role, and 
how they form relationships with team members 
are all can all go amiss without direct contact. 

Extra care must be taken to monitor this in the 
onboarding stages – ensure they are welcomed to 
informal messaging groups, book regular 
one-on-one and group video calls to simply chat 
about their progress and ensure the team is 
getting to know the newcomer, and vice-versa. 

Actively encouraging new employees to get 
involved in team culture and casual conversation 
is the ultimate way to make them feel comfortable 
in their new environment.

How to build software 
development teams 
remotely.
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Scenario 2: Remote 
Partnerships.
Trepidation can occur in the face of 
bringing a new team to join your own 
without the option to meet them 
face-to-face. Godel always prefers to 
start any new partnership by having the 
Belarusian team visit their new UK 
clients’ office for a couple of weeks.

However, when this is not an option, the 
entire visit is replicable via remote 
technology, and every possible extra 
touch is employed to replicate the
business trip experience.

The first step is for the Godel team to 
remotely meet all key stakeholders 
from the client and dives into gathering 
knowledge about their roles, 
responsibilities and vision. Well in 
advance, Godel will co-ordinate these 
meetings to ensure each stakeholder 
is available and able to participate in 
group video calls, along with being 
able to use other messaging channels.

The partnered team will begin by 
defining a backlog, making 
estimations and prioritising
tasks.

Project tracking tools such as 
Jira are ideal for remote working 
– in combination with an ethos
of constant communication via
apps like Slack, Teams and
BlueJeans, it is ensured that
nothing slips through the cracks.

On a regular basis Godel will review the 
partnership’s current status and future 
direction. Within engagements, innovation 
and ideas can be the fuel to unprecedented 
success, so encouraging this in a remote 
environment is crucial. 

Apps such as online whiteboard Miro or
Microsoft Whiteboard can provide sandboxes 
for innovative thinking. 

Most importantly, ensuring team members 
have the time and the platform to share 
ideas from a remote setup is the key. Godel 
teams get stuck into hackathons, online 
meetups and engagement on social media to 
fuel new ideas and sharing with the team 
without fear is hugely valuable.

Software development lends 
itself to remote working, with 
partnered teams collaborating 
via shared development 
environments for easy code 
review and QA.

Members of various Godel 
departments such as UK
account management, talent 
management and consultancy 
functions - make sure to check 
in regularly via video call on how 
the partnership is progressing, 
providing extra opportunities for 
improvement.

As the partnership forms, it’s important to 
build relationships that go past just work. 
Godel teams and clients are constantly 
nteracting, sharing kudos and learning from 
one another on formal and informal levels 
through numerous communication lines. 
These elements help build trust between 
teams, which ultimately supports 
transparent and honest software delivery.

Partnership kick-off

Sprint Zero

Beginning work

Team innovation

Celebrating success
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About Godel
Godel Technologies is an agile nearshore software development partner. 
Headquartered in Manchester, UK and with over 1200 software development 
experts across Belarus, it builds high-performing teams to deliver mission-critical 
solutions for its clients. 

Founded in 2002, Godel has since honed an agile delivery model that adapts to 
suit clients’ individual needs. Technical expertise centres on software 
engineering and quality assurance, and extends across data, product 
development, mobile, DevOps, cloud and artificial intelligence / machine 
learning.

Would you like to learn more about Godel? Get in touch with our Manchester 
team today for a conversation.

Get in touch with us
9th Floor, NEO Building

Charlotte Street
Manchester M1 4ET

Telephone: 0161 219 8100
Email: hello@godeltech.com

Website: www.godeltech.com
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