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Building a sustainable tech 
talent ecosystem. 

What is a talent 
ecosystem? 
ifecnnologY'. is a aomain ot constant cnange ana 
with this comes an ever.-growing aemana fo~ talent, 
so teen leaders looRing to grow thei r, cai:;,abilities 
must looR at the full scoi:;,e ot oi:;,po r,tunities to find 
skilled people. 

What does it take to 
build one? 

What should it look like? 

- Mark Holt, CTO, Trainline. 

https://www.godeltech.com/
https://www.godeltech.com/case_study/trainline/
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- Neil McMurdo, CEO, Godel, on Godel becoming a Digital Futures Ambassador with Manchester Digital. 

Internal hiring. 
This is the core resource for most UK 
companies. It's vital to build and retain an 
internal team of people who can develop 
knowledge of the organisation with boots on 
the ground and, ideally, grow into the 
future's leadership. However, 
every tech leader is all too 
aware of the recruitment 
and retention issues making 
this difficult in the UK. 

Graduates. 
Godel is a Digital Futures 
Ambassador of Manchester 
Digital, which is enabling new 
technology workers to enter 
organisations and learn on the job. 
Despite demanding more of a time 
investment for training, these initiatives 
can produce great value for an organisation 
in both immediate term and the future, once 
the people grow into their roles. 

Conclusion 

Contractors. 
In software development, hiring contractors is often 
necessary to fill gaps in certain skills with expertise. 

It's important to consider the potential impact a 
contractor-heavy team can have on a 
company. Governance must be put in 

place to ensure that when contractors 
leave, knowledge is not lost. 

Software delivery 
partnerships. 

When working with a software 
development partner it is very 

important to prioritise agile 
delivery and communication. 

When done correctly partnerships 
fill skills gaps, add much-needed 

delivery capacity and help increase speed. 

Godel Technologies is a nearshore 
partner, providing a communication-based 

agile software delivery model. 

When an organisation is open to building a diverse talent ecosystem and goes about doing so with best 
practices in place, it can realise value in many ways. Naturally, a larger team can deliver more, and 
onboarding talent from cost-effective alternatives to internal hiring makes this more realistic from an 
financial perspective. 

Bringing on new teams which require improvements to communication efforts can help identify and solve 
issues in the internal function, too. In many cases these lessons filter into different business departments 
such as marketing and HR, driving business-wide teamwork improvements. UK companies which have 
partnered with Godel commend the expansion of their delivery capacity, growth of their skills and 
knowledge, ability to innovate and cultural diversity. 

Watch our latest partnership case studies to learn more about how we're 
helping our clients' deliver software. 
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